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it s time for you to increaseemployee accountability no excuses very engaging
grimshaw and baron provide practical coaching pointson how to translate
leadership intentions into results dave hilfman senior vice president continental
airlines a timely collection of valuable lessons on how toprevent excuses before
they happen michael pietrunti president chief executive officer kyocera mita
america inc jam packed with authentic examples and insights this book
encourages allleaders to actively look in the mirror and pay keen attention to the
eff ectiveexecution of their most important responsibilities jeff irmer vp of sales
the americas honeywell automation and control solutions it s never been more
important for leaders to take responsibility anddrive accountability unfortunately
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in too many organizations thoseare just words grimshaw and baron provide
practical guidanceon how to translate these ideas into authentic actions jeffrey a
hirsch regional president residential services new york city region time warner
cable about the book there are three kinds of employees some aresaints they re
always accountable some aresinners they re never accountable but mostare save
ables sometimes they make goodchoices sometimes they don t what makesthe
diff erence leadership without excuses hasthe answers jeff grimshaw and gregg
baron help youput an end to the save ables poor choicesand excuse making and
convert them intosaints the secret is to communicate clear andcredible
expectations create compelling consequences and lead conversations
groundedin reality in order to save the save ables you need to boost the clarity
and credibilityof your high expectations reward what you want to seemore of and
stop toleratingwhat you don t promote personal ownership whilestretching your
people tap into hidden sources of motivation use your authority effectively but
wisely treat mistakes as intellectual capital prevent excuses before they happen
there s no excuse for putting up with excuses leadership without excuses is for
anyone whoactually wants to do something about it it sthe definitive guide to
taking excuses outof the system and creating an environmentwhere
accountability and performance areconsistently high with this game
changingguide you Il stop the excuses in their tracksand put your team on the
path to success find out more at takeawayexcuses com

dr white uses the innovative metaphor of a rope to characterize the critical
elements of effective leadership that can be applied across all sectors in which
people live and work he candidly addresses the eight common excuses leaders
use as to why their efforts failed and how those issues can be effectively resolved
learn how to combat these top eight excuses people vision plan politics money
time system competition and change

in every company there are employees who are star workers some who barely
scrape by and then there are those with true potential that s just waiting to be
tapped using case studies leadership without excuses divides workers into three
groups saints sinners and save ables it then provides simple strategies to inspire
the best in the save ables the ones who can grow into powerfully productive
assets to any company filled with fortune 500 examples and backed by
measurable results this proven system will help you lead your teams to quick
effective and continually growing success

if you take a chain pile it up and then push it what direction will it go nowhere you
can predict and not very far if you take it by the end and pull it which way will it go
it will follow you leadership is not about what sets you apart from those you lead it
s about what binds you together it is not about controlling others it s about
trusting others it s not about your achievements it s about unleashing your team s
greatness in short leadership really isn t about you it s about your people take bob
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davids co author of this book and successful leader of six businesses in fields as
diverse as engineering and winemaking his achievements often came thanks to
being able to refrain from acting when others might have found intervening
irresistible by trusting his employees to be better than him in their area of
responsibility and letting them act bob unleashed the human greatness that no
one else including employees themselves suspected yet to lead without acting
does not mean doing nothing it means creating conditions in which things happen
by themselves leadership without ego is about a transformation of the concept of
leadership in the past two decades a change of beliefs about how best to lead
along with radically different leadership practices the ideas in this book have
already changed the fortunes of hundreds of businesses and the lives of tens of
thousands of employees they can do the same for your business your people and
you

the fifth edition of this classic text which was the first on the subject of reputation
management gives readers the guidance and skills needed to manage brand and
reputation through effective performance behavior identity and communication
strategies this edition is updated throughout including current information on
digital media new global examples and a renewed emphasis on organizational and
environmental sustainability each chapter again features timely and illustrative
cases by the authors and contributions from leaders in the field with new cases in
this edition on such topics as covid 19 artificial intelligence and generative ai
additionally the book maintains its consistent throughline focusing on corporate
ethics this fifth edition is a must have reference for students taking classes in
public relations management corporate communication communication
management and business ceos business leaders and professionals working in
these areas find it a reliable resource for measuring monitoring and managing
reputation online resources also accompany the text please visit routledge com
9781032577999

this book explores contemporary metaphors of leadership from a biblical or
church historical perspective it seeks to understand the cultural social and
organizational metaphors from the bible and the implications for contemporary
organizations addressing issues such as communication mentorship
administration motivation change management education and coaching the
authors explore concepts related to both for profit and not for profit
organizations this book will be a valuable addition to the leadership literature in
showing how biblical leadership principles can be used in contemporary
organizations

make your leadership efforts stick every day thousands of people put great effort
and money into becoming more effective leaders through seminars personal
coaching and employee development plans these undertakings can do wonders
to help leaders of all stripes improve their effectiveness but not every leader
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finishes what he or she starts and many revert back to less effective habits often
without even realizing it how can you ensure that you stick with all the positive
changes you have made how do you make sure you don t slip back into your old
ways answer leadership sustainability dave ulrich the man businessweek referred
to as the 1 management educator and guru teams up with leadership expert norm
smallwood to go where no leadership guide has gone this dream team provides
sophisticated proven leadership sustainability ideas and tools that you can put to
use immediately leadership sustainability helps you turn good intentions into
effective actions by mastering seven critical disciplines simplicity focus on the
few key behaviors that will have the most impact time allocate your time so your
calendar matches your intentions accountability take personal responsibility for
doing what you say you will do resources support your leadership with effective
ongoing coaching and hr systems tracking develop metrics for measuring your
leadership improvement melioration learn from your mistakes and demonstrate
resilience emotion draw on deep personal values to keep yourself motivated the
journey to great leadership doesn t end with learning and implementing effective
new skills great leadership is about consistency and the drive for consistency is a
never ending process use leadership sustainability to ensure leadership
greatness today tomorrow and for the rest of your life praise for leadership
sustainability dave and norm propose a practical approach to solving the problem
of leaders turning what they intend into what they do the seven principles provide
a simple and practical way to get things done ram charan coauthor of the new
york times bestselling execution dave and norm do a great job about teaching
leaders not just what to do but how to make sure that they do it the ideas in the
book are insightful specific and actionable gina giao svp human resources lenovo
finally a how to book that is grounded in the real world dynamics of leading
organizations dixon thayer ceo healthnext dave and norm provide both an in
depth understanding of why we often fall short and a set of tools for getting on
with it morgan w mccall jr professor marshall school of business university of
southern california and author of high flyer leaders all over the world will
celebrate dave and norm s powerful new gift the concept of leadership
sustainability and its seven disciplines frances hesselbein president and ceo the
frances hesselbein leadership institute finally we have two scholar practitioners
who correctly address evidence that one of every two leaders fails and offer
solutions about proper execution that leads to sustainability w warner burke
professor of psychology and education teachers college columbia university dave
and norm understand that one of the keys to success is disciplined continuity and
sustainability which constitute a required core competency among leadership
kathleen wilson thompson chief human resources officer walgreen co

shows how to make personal changes essential to accomplish powerful
leadership
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here s a no nonsense approach to increasing productivity performance and profit
this unique look at corporate problem solving allows one to rid a company of the
disease of excuse making as a result all the accompanying problems denial of
responsibility pessimism procrastination projection of blame and reactive
thinking disappear

all children can learn the principals and schools profiled in this book have
overcome the bureaucratic and cultural obstacles that keep low income children
behind in most public schools no excuses schools have created a culture of
achievement among children whom most public schools would condemn to a life
of failure forewordp 12

the definitive biography of india s most loved leader and scientist aeronautical
engineer rocket scientist missile man visionary teacher and the most inspiring
head of state in living memory avul pakir jainulabdeen abdul kalam was all these
and more unquestionably the most revered indian leader since mahatma gandhi
he transcended all the boundaries and obstacles that came his way in the course
of a remarkable life and he did so with grace and humility arun tiwari tells dr kalam
s life story with a deep understanding of his formative experiences and character
and reveals him as a man personifying all the glory and paradoxes of his nation
secular and religious exalted and humble schooled and unaffected dynamic and

calm scientific and spiritual an indian above all
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